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CSC Budget Dialogue

March 2022

CSC provided feedback on what information would help clarify and allow for more 
participation in assessing and amending incentives budget

February 2022

CSC members request for May meeting to focus on CERP budget and timelines, 
with opportunity CSC members to help design content at March meeting

December 2021 

Request for in depth discussion on CERP budget with opportunities for feedback

November 2021

High-level overview on Implementation and Incentives
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District Commitment to CERP Incentive Measure 
Participation Process

MONTHLY

District posts and sends tracker 
of incentives

$ spent vs. remaining, public 
health impacts

MARCH | JUNE             
SEPTEMBER | DECEMBER

District provides updates on 
implementation progress and 
solicits input on opportunities 

for adjustment

MAY | NOVEMBER

District and CSC collaborate to 
adapt and tailor CERP measure 

implementation as needed

SEPTEMBER

Annual report presentation 
provides opportunity to 
elevate challenges and 

customize implementation to 
local needs
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Community Air Protection Incentives Funds for the Valley

Community Air Protection Incentive Allocation from CARB to District

CARB-Selected Communities

South Central Fresno Shafter Stockton Arvin/ Lamont 

Other Communities

Low-Income & 
Disadvantaged* 

Communities in Valley

*as defined by the state

Asignación de Incentivos para la Protección del Aire Comunitario de CARB al Distrito

Comunidades seleccionadas por CARB

Centro-Sur Fresno Shafter Stockton Arvin/ Lamont 

Otras Comunidades

Comunidades de Bajos 
Ingresos y Desfavorecidas* 

en el Valle

*como lo define el estado

Fondos de Incentivos para la Protección del Aire 
Comunitario para el Valle
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Fresno
$13,429,484 

Shafter
13,414,075

Stockton
$8,667,41
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Arvin/Lamont
$1,913,195 
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STAFF AND CSC 
SUPPORT

SERVICES AND 
SUPPLIES

MONIOTRING 
EQUIPMENT

CERP INCENTIVES 

$2.7 M 
Spent

$43.1M 
To Go

Implementation and Incentives Funding
2018-Present
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Incentives Funding Questions

• Transparency on CERP measure implementation progress, opportunities, 
and challenges

– Slide 7: Status of measures where funding isn’t moving or funding is almost spent

• Clarify timelines and funding deadlines set by the state for spending CERP 
incentives

– Slide 8: Explicit expectations on meeting required incentives funding deadlines

• Process for soliciting guidance from CSC on shifting funding as needs are 
identified

– Slide 9: Asking CSC for direction regarding moving funding to/from measures where 
timelines, lack of interest, or other funding issues have arisen

• What is missing to help clarify the CERP incentives budget?
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CERP Incentives Project Plans

Drafting 

Charging for Anti 
Idling

Passenger Vehicle 
Replacement

EV Mechanics 
Training

Charbroiling

Submitted

Passenger Vehicle 
Repair (Tune-in 

Tune-up)

TRU & Yard Trucks

Public Fleet Vehicles

Approved

Alternatives to Ag 
Burn

Vegetative Barriers

Urban Greening

Residential Lawn 
and Garden

Commercial Lawn 
and Garden

Residential Wood 
Burning

Pre-
Approved

School Air Filtration

Alternative Fueling 
Stations

Electric School Buses

Switcher Locomotive 
Replacements

Heavy-Duty Truck 
Replacement
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Overall Status
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Timelines to Spend Funding
• The five year CERP ends in February of 2025 

–All claims must be paid by Dec 2024 to ensure the timeline is met

–A buffer is needed in the timeline for processing, ordering
• Urban Greening & Vegetative Barriers: Project(s) must all be contracted by December of 2022, 

to give the contractor(s) two years to complete the projects  

• Heavy-duty projects (Trucks, School Buses, etc…): must be contracted by June of 2023, to give 
the applicants eighteen months to purchase a new vehicle 

• Light-duty projects: must all be contracted by December of 2023 to give the applicants one year 
to purchase

• Community-based residential projects: must all be contracted by March of 2024, to give the 
residents nine months to purchase and submit claims for reimbursement

Deadline for Projects to be under Contract
2022 2023 2024

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Greening & Heavy-Duty Light-Duty Residential 

Vegetative Barriers School Filtration & Community
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Measures at Risk for not Completing: 
Opportunities to Move Funds

School Air Filtration: $1.5M for 55 Schools

• Status: Open for funding

• Update: Currently working with all schools in boundary to assess what they did with CARES funding for HVAC

• Options for CSC Discussion:

• A) District to update CSC on assessment in Jul, seek CSC support to move funds if no interest from school districts

• B) Continue to assess, work with schools until end of 2022, move funds if no movement by January

Filtración de Aire Escolar: $1.5M para 55 Escuelas

• Estado: Abierto para financiamiento

• Actualización: Actualmente auditando todas las escuelas en el área límite para evaluar lo que hicieron con los fondos de CARES para 
HVAC

• Opciones para una Conversación con el Comité Directivo:

• A) El Distrito actualizará al Comité sobre la evaluación en agosto, buscará el apoyo del Comité para mover fondos si los distritos 
escolares no están interesados

• B) Continuar evaluando, trabajar con las escuelas hasta junio de 2023, mover fondos si no hay movimiento
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Measures at Risk for not Completing: 
Opportunities to Move Funds

Locomotive Switcher Replacement: $4.1M for 3 switchers (67 tons NOx)

• Status: Open for funding, Penny Newman installed new railcar mover ($360K) 

• Update: $3.7M remaining, contacted local operators in boundary

• Options for CSC Discussion:

• A) District to update CSC on progress in August, seek CSC support to move funds if no interest

• B) Continue to assess, work with partners through March 2023, move funds if no movement

Reemplazo de Conmutadores de Locomotoras: $4.1M para 3 conmutadores (67 
toneladas de NOx)

• Estado: Abierto para financiamiento, Penny Newman instaló un nuevo transportador de vagones ($360k) 

• Actualización: $3.7M restantes, contactamos operadores locales dentro del área limite

• Opciones para una Conversación con el Comité Directivo:

• A) El Distrito actualizará al Comité sobre el progreso en agosto, buscará el apoyo del Comité para mover fondos si no hay interés

• B) Continuar con la evaluación, trabajar con los socios hasta marzo de 2023, mover fondos si no hay movimiento
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Measures at Risk for not Completing: 
Opportunities to Move Funds
Locomotives: $5.2M for 2 Locomotives (126 tons NOx)

• Status: After CERP adoption CSC asked not to include in CERP

• Update: $1M moved to Urban Greening, $4M remaining

• Options for CSC Discussion:

• A) Continue to work on ongoing CERP measures and assess with CSC which need more funding as implementation continues

• B) Specifically seek to reallocate all $4M funding through exercise with CSC

Locomotoras: $5.2M para 2 Locomotoras (126 toneladas de NOx)

•Estado: Después de la adopción del CERP, el Comité solicitó no incluir en el CERP

•Actualización: $1M movido a Ecologización Urbana, $4M restante

•Opciones para una Conversación con el Comité Directivo:

• A) Continuar trabajando en las medidas del CERP en curso y evaluar con el Comité cuáles necesitan más fondos a medida que continúa la 
implementación

• B) Buscar específicamente reasignar todos los fondos de $4 millones a través del ejercicio con el comité
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Measures at Risk for not Completing: 
Opportunities to Move Funds

School Buses: $6.4M for 16 buses (20 tons NOx)

• Status: Open for funding

• Update: after working closely with Fresno Unified, including with trustees, School District freshly engaged and interested in new buses 

• Options:

• A) Add funding to support infrastructure, other needs of school

• B) Continue to assess interest through March 2023, move funds if no movement

Autobuses Escolares: $6.4M para 16 autobuses (20 toneladas de NOx)

• Estado: Abierto para financiamiento

• Actualización: Después de trabajar de cerca con el Distrito Escolar Unificado de Fresno, incluso con los fideicomisarios, el Distrito 
Escolar se comprometió e interesó recientemente en los nuevos autobuses

• Opciones:

• A) Agregar fondos para apoyar la infraestructura y otras necesidades de la escuela

• B) Continuar evaluando el interés hasta marzo de 2023, mover fondos si no hay movimiento
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Measures in Demand or Need more Funds: 
Opportunities to Increase Funding

• Some measures are not moving, possibly because of a lower incentive 
amount, or because they’re not accessible

– ADD Increase incentives for natural gas fireplace

• Currently up to $3,000, increase to $4,000 in boundary (cover 100%)

– ADD Increase incentives for EV cars 

• Currently up to $9,500 per vehicle, increase up to $20,000 per vehicle

– ADD more charging infrastructure for school buses 

• Currently not part of CERP commitment

• Potentially add a new CERP measure (with CARB approval)

– NEW Indoor Air Filtration ($1-$2M) to fund air purifier for AB 617 community 
residents

• Other existing measures we currently see the need for more funding?
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